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014 AOUmMypUEeHmMOo6, HOCMYRAIOUW{UX HA 00y4eHUe Ha 00pa308amenbHYI0 RPOZPAMMY
ébicuiez0 00pa30eaHUuA — NPOZPAMMY MAZUCMPAMY Ll
Ha nHanpaenenue noozomoéxu 38.04.03 Ynpaenenue nepconaiom

I O61ne moJioxKeHUs1

IIporpaMMa BCTYNMTEIHHOTO HCIIBITAHUSA B MarucTpaTypy cHopMHpOBaHa Ha OCHOBE
(enepanbHOro rocynapcTBeHHOr0 00pa3oBaTENBHOrO CTaHIapTa BBICHIEr0 00pa3oBaHHS 110
nporpamMme OakanaBpuata «YIpaBlIEHHE IEpCOHANOMY. [[enpo BCTYNMHUTENBHOTO HMCIBITAHMA
ABIIETCS OIpeleNieHre YPOBHS 3HAaHUH abUTypHEHTa 10 BOIIPOCAM YIIPABICHUS IEPCOHATIOM
OpTraHHU3aIiH.

[IporpaMMa BCTYNMTENBHOTO HCIBITAHUS COIACPIKUT OIMCAHUE TEM, BKJIIOUAEMBIX B
[IEPEYEHb BOIPOCOB JUISl OLIEHKH YPOBHS TMOATOTOBKM aOMTYpPHEHTOB, TOCTYHAIOIIUX II0
HAIIPABJIEHUIO «Y IPABIEHUE TIEPCOHATIOMY.

@opma IpOBENEHHUS BCTYIMHUTEIBHOTO HCIBITAHHS — IIMCBMEHHOE TECTHPOBAHHE IIO
HalpasJIeHUIo 1oAroToBku Ha ocHoBe ®I'OC BO GakanaBpuara.

MaxkcumanbHoe KomuuecTso 6amnos - 100 Gamos.

Bpems nipoBeieHHS BCTYIUTEIILHOTO UCIIBITaHUS — 60 MHHYT.

MuHUManpHOE KOJMMYECTBO OasioB, MOATBEpIKAAIONIEe YCIEIHOE IPOXO0KICHUE
BCTYIIUTEIBHOIO UCIIBITAHUS - 52 Oanna.

Tectuposanue BkimrouaeT B ceds 50 3amanuii. 3a Kax/0e MPaBHWIBHO PEMIEHHOE TECTOBOE
3aJjaHue BBICTaBJisieTcs 2 O6auia. 3a KaKJI0e HElpPaBHIBHO PEIIEHHOE 3aJaHue BeIcTaBiseTcs 0
OayoB.

Iomyuyennslie 6aIpl CyMMUpPYIOTCA.

Illkana oueHUBAHUS:

KoangecTso Homepa | Onenka npaBuiabHoro | MakcumaabHast
BOIIPOCOB | BOIIPOCOB oTBeTa B 0ajlax cymma 0a/ll10B
50 1-50 2 100




II TemaTuka TeCTHPOBAHHUA N0 HANPABJAEHHI) NOATOTOBKY

TeoperuyecKie 0CHOBBI YIPABJICHHS II€PCOHAIOM

YrpasiieHre IepCOHANOM B CHCTEME HAYYHOTI'O MeHe/pKMeHTa. Hayka ynpaBineHHs epcoHanoM
H OCHOBHBIE 3JTalbl €€ pa3BHTHA. OBOMIONMSA YIPaBIEHYECKOH MBICIH: PEMECIECHHBIE STall
YIIpaBIeHYECKOH CHCTEMEL

TexHHYeCKHi 3Tall pa3BHTHs CHCTEMBI YIPABICHHS YeIOBEUSCKHUMH pecypcaMH PrIHOUHBIH
9TaIl PA3BHTHSI CHCTEMEB! YIIpaBleHHs IepconasioM. HHOBAIMOHHEIH B yIIpaBICHUS IEPCOHANIOM.

OBOMIOIMA KOHLUENUMH yIpaRiIeHHs IepcoHaNoM. TeHIOPOBCKHE M HEOTEHIOPOBCKHE CHCTEMBI
yIpaBieHus TpyaoM. DkoHoMmyeckas napagurma AK. Tacrepa. Dxonomuueckas mapagurma J1.M.
Kepxennena. Pazeurie COMOTEXHHYIECKOTO M CHCTEMHOIO MOIXOAOB K IepcoHaty. PopMuporanne
KOHIEIIHK «YIIPAaBACHHE YeJIOBEYECKHIMH pPecypcaMmu»

CoBpeMeHHBIE  KOHIENIHW  YIPABJICHHS  YEIOBEYECKHMM  pecypcaMM:  KOHIITHIHS
«IEJIOBEYECKOTO KATIMTANA», AHATH3 YSJIOREUECKHX PECYPCOB; CTOXACTHYECKAS IIO3HIMOHHAST MOJEE.

Hpuuuune: u MeToXbI YIpaBJcHHS IEPCOHAA0M

[puaupne DOCTPOEHHs CHCTEMBI YIPABIEHUs! repcoraioM. IIpHHIANEl PasBUTH CHCTEMEI
YIIPaBIEHUS HEPCOHATIOM.

[Noustie Metona. COBOKYIHOCTS METOXOB, UCTIONB3YEMBIX IS U3YYEHUS CHCTEME] yIIPaBICHHS
nepcodanoM. CHcTeMHEIH NOIX0.

Metons! ynpapneHHs NepcOHaNOM. AIMHHHCTPATHBHEIE METOIBl. DKOHOMMYECKHE METOJBI.
ConnanbHO-ICHXOJOTHYeCKHe MeTolbl. KOMIIEKCHOE HCIIOIL30BAHME METOJOB  YIPaBICHHS
IIEPCOHAIIOM Ha ITPaKTHKE.

be3paboTuna: moHATHE, XAPAKTEPHCTHKA GCHOBHBIX THIIOB, NIPHYHHBI BO3HHKHOBCHHUS,
TeHIeHITHH
bespabotuna: ¢pHKIKOHHAA, CTPYKTYpHAad, UHKIMUecKas. YpoeeHp Oespabotuusl. Ionmas
3aHATOCTh. EcTecTBeHHBIH yporeHb OezpaCotmipl.  [lpuumuel  GpuxiHoHHOR  Ge3paboTHIEL
CoumansHEIE TPYIEL, HCIBITBIBAIONIHE CTPYKTYpHYHO Oe3paboTuny. OcoOeHHOCTH H HpPHYHHEI
BO3HHUKHOBeHUsI Oe3pabotuist B Pocenm.

PuIHOK TPYJa Kak peryJiaarop 3aHSATOCTH H 0e3pabdoTHmbl
Jlonstue peiaka Tpyma. CTIPYKTYpH3allMs M CEeIMEHTalHs pBIHKa TpyJa: I[I€PBHUYHBIA H
BTOPHYHBIH cerMeHT. MeXanm3M JeHCTBHS PEIHKA TPYa.
Qakropel, XapaKTepH3YIOIIHE HONMKEHHE pPasM{4YHBIX IpPYHO Ha DBIHKE TpyAa:
obpazoBarenbHble | HpohecCHOHAIBHEIE PA3IUYH; [IONT; STHHUECKAas K PETHIHO3Hasl IPHHAIIIC)KHOCTE;
BO3pacT. IIporsosuporagye CUTYalR Ha PBIHKE TpyAa.

I'ocypapcTBeHHOE pery;THpoBaHMe PHIHKA TPYIa H 3aHATOCTH
[IpropuTeTEl rOCYZAPCTBEHHOH IIOMHTHKY B PETYIHPOBAHHH DPHIHKA TpPYAa H 3aHATOCTH.
CumeremMa rocyIapcTBEeHHOTO pETYJIHpPOBaHHA phlHKa Tpyda. CIpyKTypa OpraHOB YOpaBJICHHS
3aHATOCTRIO.
MexaHu3M peamu3alyy Mep roCcyIapCTBEHHOM MONATHKH 3aHITOCTH. [IporpaMmel coneHcTBys
3aHSATOCTH HaceneHHs. [IporpaMMe!l cTpaxoBanus oT 6e3paboTULEL: CYIHOCTD, LENH, 3a0a4H.

Opranu3anHoOHHOE NPOCKTHPOBAHMHE CHCTEMb] YIPABJICHHS IIEPCOHATAOM
CucreMuBIlf mopaxon K paszpaloTke IPOEKTOB CHCTEMBI  YNPABJEHHS OPraHH3alHH.
[TpoexTupoBaHHEe CHCTEMB! YIIPABICHHUS IIEPCOHANIOM KaK COCTaBHAas 4acTh NPOEKTUPOBAHHS CHCTEMEI
YIIpPaBICHUA OPraHu3alHH.
Crazun mpouecca pa3paboTKM ¥ BHEIOPEHMsI IPOEKTa CHCTEMBl YIPABICHHS OpraHH3aliH.
XapaKTepHCTHKA OSTAllOB OPTaHM3alMOHHOTO I[IPOEKTHpOBaHMA. KOHTPONE 32 XONOM BHEIPEHHIL.
DxoHoMuueckri 3QQGEKT OT BHENpEHHst IPOSKTa CHCTEMBI YIIPaBICHH IEPCOHAIOM OpraHH3aLHH.

Kagposoe, HH(I)OPMB!IHOHHOB, TEXHHIECKO0€E, HOpDMATHEHO-METOJHIECKOE, IPABOBOE i
ACJIONIPpON3BOACTBCHHOC obecneMenne CHCTEMBI YUpapJeHHA BEPCOHAIOM
BKOI{OMH‘IGCKI’IB, HAYYHO-TEXHHYECKHE, IPOHIBOICTRCHHO-KOMMEPUCCKHEC H COTHAIRHEIC IIETH
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OpraHu3alMy.

CucreMa wUeled Ml ympaBleHus NepcoHANOM opradusanuy. HeIuBHAyansHEle enu
palOTHHKOB M LIEIH OPraHH3aHH.

OyHKUHOHANLHEIE ONOKH, ONpPEAETAIONINHE CTPYKTYPY COy)XOBI YHPABICHHS INEpCOHATOM.
CrpykTypHOE MECTONONOKEHME CIYKOBI YIIPABIEHUS TIEPCOHATIOM.

KonugecTsenHsl M KadeCTBEHHBIH cocTas pabOTHHKOBR KalpoBoH ciyxOel oOpraHusammH.
MeToe! pacyeTa YHCIEHHOCTH PYKOBOIMTEICH H CIELHANHCTOR CIYKOB! YIPaBIEHHUs! MEPCOHATIOM.

MudopmanuonHoe ofecnedyende  CHCTEMEl  YIOPaBlIe€HHS [EPCOHANOM:  OIEpATHBHAS
uH(popMalKs, HOPMAaTHRHO-CIIPABOYHAY HH(OPMALMA, TEXHHKO-CIPaBOYHAs MH(popMays. YCaoBus
PEaH3AIMH IIPHHIMIIOB KOMIUIEKCHOCTH, OIIEPATHBHOCTH, J[OCTOBEPHOCTH, CHCTEMATHYHOCTH
HH(QOPMAIHH.

MatepransHoe H TeXHHIECKOE 00ecedeHHe CHCTEMBI YIIPaBICHHU.

Hopmarusro-MeToAHuecKOe OOECIIEUEHHE CHCTEMbI YIPABAEHHS MEpPCOHANOM. JIOKYMEHTHI
OpraHH3alHOHHOTO, OpraHH3alHOHHO-METONHYECKOTO, OpraHU3alHOHHO-PACIOPAIUTENBLHOTO,
TeXHHYECKOT0, HOPMATHBHO-TEXHHYECKOT0, TEXHHKO-3KOHOMUYECKOIO H 3KOHOMHHECKOTO XapaKkTepa.
IlpasoBoe perymHpoRaHHe CHCTEME! YIIPABIIEHHS IIEPCOHATIOM.

HenonponsBoncTRenHOE 00ecneueHHe CHCTEME YIIPaBICHUS IEPCOHATIOM.
Crparerust ynpas/ieHHs HepcoHAIOM

CHereMa CTpaTerMyeckoro YIpaBIeHHS OpraHusanueil. DJIEeMEeHTHl CTpaTerH YIIpaBiIeHHs:
HepCcoHanoM. B3aUMOCBA3s CTPaTerHH YIpPABIEHHMS OpraHM3alpded M CTPATerHH  YIDPABICHHS
nepcoranom. Kajpopas mojMTHKa U KaApoBas cTpaTerus: obmee U ocobeHHOe. DTAlbl B MEXAHH3MEL
(hpOpMHPOBAHHS CTPATErHH YIIPABICHHS MIEPCOHAIOM.

Kajposasi moJinTHKA roOcyJapcTBa H OPraHH3aAHH

CyuHocTs B BUAE KaAPOBOI MONKMTHKHA rocynaperea, HasHavyenre ¥ HeId KaZpoBOH MOIHTHKH
rocyfapcrsa. OCHOBHEIE 3Tkl (POPMHUPOBAHUS U PEATIH3AHH
rOCyNapCTBEHHOH KaJpoBoH InoJMTHKM M HX comepxanue. MexanusMer  GOpMHPOBaHUS
roCyZapCTBEHHOM KaApOBOH IONHTHKH.

CymmHocTs KaJpoBOM IIONMTHKH OpraHpsanmyd. THIBI KafpOBOH MOTHTHKH. DIEMEHTEI
Ka/IpOBOH IIOJMTHKK opranusanyy. Kiaccu(pHKaluy BUAOB KaApOBOH HONUTHKH. PaKTOPEI, BIHSIOLIHE
Ha KaJpoBYIO MOJUTHKY OpraHuzanui. TpeboBaHus K xanporoit nonutike. [IpUHIMIEL, MEXaHH3MEI H
aTans!l JOPMHUPOBAHKS KaAPOROH [IONKUTHKA OPTaHU3AIMH.

Kanposoe niianupopanne: ofepaTHBHLIA MIaH paboThI ¢ MEpPCOHANOM, IIAHHPOBAHHKE
NoTpe0HOCTH B MepcoHaIe
Ilnanuposanue mepcoHama Kak ¢opmMa pealu3allHH KafpOBOH MONHTHKH. YIpaBieHue
HEPCOHANIOM Ha OCHOBE IOJXOMNOB «IIEPCOHAN-M3NEPKKH» H «IepcoHan-pecypey. OredecTBEeHBBIH H
3apybexHBIH ONBIT MHHOBALMOHHBIX CTPATErHM pasBHTHA TPENIPHATHS M repcoHana. CTparerus
NpeNNpUHUMATENECTRE Ha POCCHHCKHX TpenpusTHsX. ILTaHHpOBaHHME KOIMYECTBEHHEIX U
KaueCTBEHHEIX TOTpedroCTeH B 1Iepconaie. PaspaboTka onepaTHBHOIO IaHa paboTEHI ¢ MEPCOHANOM,

MapxkeTHHT epcoRaNa OpraHu3aliK
@akTopel (QOPMHPOBAHKMS TEXHOJOTHMH MApKEeTHHra IePCOHANA: IEPEOLeHKa NEHHOCTEH,
neMorpauueckre (GakTopEL, HeIOCTATOK CIELHANHCTOR M PYKOBOZUTENEH, HOBBIH npoduis pabogero
MecTa, OJHOCTOPOHHHH Moaxod K BEIOopy mpodeccun u Mecta pabotel. [enn 1 3amadu MapKeTHHTa
NEepcoHana B OpraHU3aliy. YDPOBHM MapKeTHHIa HepcoHana. BHemHWH W BHYTpeHHHH MapKeTHHT
nepcoHana. Buusl MapKeTHHTa INepcoHana. Mogesnp MapkeTHHra IepcoHana - MHKC. MeTomsl u
HANpPaBIEeHHs pealn3alll MapKeTHHTa TePCOHAA.

Texnosioran GopMHpPOBAHHS NEpPCOHANA
ConmanbHble TEXHONOTHH W WX PONb B YOPaBICHHH HepCOHANOM. [IOHATHE TEXHONOIHMH
KaJpoBoH paboTEL, ee ONepaniy ¥ IPOUCIyPEL.
MsMeneHns kKagpoBbIX TEXHONOTHH B YCIOBHAX HHOOPMATH3AIHH TPYHLOBEIX IPOIIECCOB.
Texnonorus gabopa, oTbopa, HaliMa 1 BEICBODOXK e epeonaa. Mocnenopanue BHEITHAX U
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BHYTPEHHHX PLIHKOB TPpyAa. OcobeHHOCTH PeKPYHTMEHTA B POCCHH.

CTpykrypa 3arpaT Ha NPHBICUEHME NEPCOHANa B opranmsammo. Metojasl o1bopa Kampos:
cobeceoBaHMe, AHKCTHPOBAHHE, PAHKHPOBAHHE, HHTEPBLIOMpOBaHHME INPH IOpHeMe Ha paboty,
ApOoBEpPKA PEKOMEHIAUHN MM MOCIYXKHOIC CIMCcKa. PONB ¥ MECTO UeHTPOB OLEHKH B OpraHH3alnf
o1bopa nepconana. [Iponenypa npuema mnepcoHana

IIpodopuenTanus 1 TPYA0BAs AIANTAIMS NepcoHATA

Pone npogopueHTallHOHHOH paboTEl B BEIOOpE HHAHBHIOM TPYAOBOH IeATEIBHOCTH.
Tpynosas apanrauusa. CyOBneKTHBHBIE M OOBEKTHBHBIE AaCHEKTHl IIPO(GECCHOHANBRHON amanTalHH.
lcuxoduznonornueckas aganranus. CoIMalbHO-ICHXOIOTHYECKas ajanTaiyd. IJo3RaBaTenpHBIA,
NpaKTHYeCKHH W OMOUMOHANBHEIA  (DAaKTOphl  COUHMAIBLHO-NCHXOJNOTHYECKOH — aJaliTalldH.
Opranmzanuoryas aaanTauus. JKOHOMHIECKAs ajanTaiusi. ¥ poBeHb 3apaboTHOM MIaThl Kak 0OBEKT
3KOHOMHUECKOH afanTalum.

Buner amantanuu. [lepsuyunas u sTopuunas aganranus. Conpanusanns H IpodeccHoHaNM3aua
KaKk IelnH nepBHYHON  ajanTaumu. Ilenm  BTOpHYHOH  NIPOM3BOJACTBEHHOM  ajanTai(du:
nepepacnpeqeieHHe KaJpoB, COBEPHICHCTBOBAHME IPOH3BOACTBEHHOIO KIHMAaTa, JaJpHeHmas
COIlMaNH3alusI HHIHBHIA.

OyuximE nponecca anantaru. Metonapl amanTampd. MHCTpyKTask, KOYYMHI, pOTAlHS,
HAaCTABHHYECTEO.

PerymupoBanue agantanoHHOro mpouecca. OpHUEHTAHOHHbIE U aJIallTalHOHHbIE IIPOrPaMMBl
TIOIEPKKH.

OOyuenue mepconasa

OOby4eHre nepcoHana W pa3BHUTHE KOMIETECHIWH. 3agaun o0yUeHNs H Pa3BHTHS IIEPCOHAIA B
opraumsanuy. CTpaTerds pa3BHTHs IEPCOHANA: ITOKA3aTeNH, BIEMEHTHl, OCOOEHHOCTH HM3MECHEHH.
[puruuns GOPMHEPOBAHHKS CTPATEIHH PA3BHTHA JEI0BEYECKUX PECYPCOB OPraHH3aLHH.

QopmMer  u wmeroust  obydenus.  QopmansHoe H - HedopmampHoe — OOydeHHe.
Buyrpuxopriopatueroe obydenue. OO0ydenue Ha pabouem wmecte. OO0ydeHHe BHE KOMITaHWH.
Wumewryansaoe ¥ rpynmoroe obygenre. Henpeprisroe oOygernue. JucTaHIHOHHOE 00YydeHHE.

Opranuzanus nponecca o6yueHus. Metonp! peLapacHus notpedaocTy B 0bygenun. Ionuruka
opraumuzanyy B obnactu oSyuenus. bromxer Ba ofyyenue. ®opmel nmporpamm odydenus. Ilporpamma
KOHKpeTHOro yuebHoro Meponpustus. KommrexcHas nporpaMma obyyenus u passutas. Cojepixanue,
HanpapiIeHus ¥ (QOPMEI peanu3aliy IporpaMM o0y IeHH .

Onenka 3ddexTuBHOCTH 00yyeHHs mnepcoHana. Kputepur M noxasarend >QQeKTHBHOCTH
obyuenus. Bosepar or unpecTHimii B obygenun. Metonuka ROI. Meton ROE. YetripexypoBHeBas
mojens Jl Kupnatpuxa. OneHka 3MONHOHAIBHON ynoBIETBOpeHHOCTH. Onenka M3MEHEHHs YPOBHS
3gagui. OueHka H3MeHeHHA nOpodeccHoHalbHOTo HoBeneHHs. ONEHKAa DPE3yNbTATOB JEATENBHOCTH
mocie 0Oy4UeHHA.

Pabora ¢ KagpoBBIM pe3epBoM

[lonsrae w cymuocTh KajgpoBOro peseppa. OTiMume KagpoBOTO peE3epBa OT KagpOBOTO
nmoTeHnuana. THIONOTHH KapoBoro pesepea. Kiaccmbuxanms pesepBa HO BHAY HEATCABHOCTH; HO
BpPEeMEHH HazHa4YeHHs; 1O IeNsiM | 3TanaM QopMHPOBAHHA, 110 CYOBEKTHOMY COCTABY.

[Ipunnwnel  GopMupoBaHus KagpoBoro pesepba. COCTABIEHHE TIPOTHO32 M IUI4HA
IpeAnoaaracMbEX H3MEHCHHE B COCTABE PYKOBOJSIIMAX KaAPOB; NpeABapHTeNbHbI Habop KaHIHIATOB
B pe3epB; MOJNyYeHHe HHQOpPMAlHH O JAETOBEIX, UPOHECCHOHANBHEIX M JMYHOCTHBIX KadecTBax
KaHAuAaToB; (GOPMHPOBAHKE COCTaBa PE3EpBa KaApOB; HOATOTOBKA pe3eppa M ero oueHka. Obmue,
CrIelUaNbHbIE B WHAMBHYALHEIE IPOTPAMME! TOATOTOBKH PE3EPBHACTOB.

[TpoGnemsr paboThl ¢ KagpoBbiM pezepsoM B coppemenHolf Poccuu. [Ipumenenwe nanHOMH
TEXHOJIOTHY B OPTaHM3aNAIK pa3IMIHEIX GOpM cOOCTBEHHOCTH.

TeopeTniuecKHue 0CHOBHI TPYAOBOH MOTHRALNH
CymHOCTh ¥ KMIOUeREIe IOHATHSI MOTHBALHH TPYAOBOH NEATEIRHOCTH KaK
KoManexca OOMIECTRCHHO-DKOHOMHYUECKHX, COLUANBHO-IICHXONOTHYECKHX, MOPAIbHO-ITHYECKHX
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daxTopos, hopm 1 METOLOB NMoOYIKICHHA JIOACH K TPYAY.

Couepxanne Teopuu wmortuBanmu AMacnoy, @.JIepubepra, K. Anmepepdepa n
A MaxI(neananna © COOTHeCEHMHM M HepapXWH MAaTEepHANBHBIX H AYXOBHBIX noTpefHOCTeH.
IIpoueccyansuste Teopud mMoTHRauny K.Jlesuna, B.Bpyma, [.Atkuncona, JLIloprepa u 3.Jloynepa,
C.Apamca, J.MaxI'peropa, b.Cxunepa o pa3noobpa3su HHTEPECOB, OKHIAHMH H IEHHOCTHBIX
YCTAaHOBOK.

Knaccudukamms MOTHBOB IO HX COJC[PKAHHIO, MCTOYHMKAM BO3HHKHOBEHHS, BHIAM
HeSTeNbHOCTH, NPOohecCHOHANEHOH HANPABIEHHOCTH, CHIE MPOSBIEHHS H JAPYTHM IpH3HAKaM.
Pazroobpasue cTEMynoB. MatepuansHoe (eHE)KHOE W HE JCHEXKHOE), MOpPAIBHOE, TPYIOBOE
(opraHM3aHOHHOE) CTHMYITHPOBAHHE,

Crpyxrypa, pyHKIHH H MeXaHH3M TPYX0BOi MOTHBAIIHH
CTpyKkTypa 371eMEHTOB TPYIOBOH MoTHBanuy. PYHKIIMKY MOTHBALUH TPYZa.
Mexanuam GopMHPOBAHES TPYNOBOH MOoTHBAIMH. COUMOKYNBTYPHAS cpelia U QOPMHpPOBAHHE
TPYZOBOH MOTHBAaUMH. 2Tansl GOPMHPOBAHUA TPYIOBOH MOTHBAIIMH.
Mexaumu3Mm GyHKUMOHHPOBAHUS MOTHBALHH, €M0 OCHOBHBIE KOMIIOHEHTEI: BKJIIOYEHHOCTH B
TPYZORYIO AEATENBHOCTh, MOTHBAIHOHHOE AP0 JIHYHOCTH, YAOBICTBOPEHHOCTH TPYIAOM, TPYAOBOE
TIOBE/ICHUE.

Onunara Tpyja, ee onpefeiasiomas poib B cHcTeMe BOSHATPaKAeHUS

MarepuanipHOEe CTHMYTHPOBAHHE TPyAa - OCHOBHOE HampasieHue MOTHBAnHH. CyIIHOCTE,
COLHATIBHAS [PUPOJA 3apabOTHOM TUIATH], €€ HOMWHAIIBHEIH K peallbHbIi YPOBHH, AMHAMHKA U NIOPSIOK
PETYNHPOBAHMS, JIOJS B COBOKYIIHOM joxone paboTHHKa u ero cembH. [loTpebmrensckuil OOuKeT
(pauHOHANBHEIM H MEHHMATEHEIH) KaK OCHOBA OIIpEIEIeHHs MUHHMABHOTO pa3Mepa OIUIaThl Tpyaa |
IPOXKHTOYHOTO MHHMMYyMa, MHHHMalbHOHR H cpengHell zapaboTHoH muatel. GopMBl ¥ CHCTEMEI
TapuHEX 1 becTapudHBIX MoTenelf omuIaTel TpyJa. Y49eT TpyAOBOTO BKIaza.
Onznata Tpyza B Poccuu. 3apy6eskHEIH OIBIT OIUIATHL TPYHA.

HJejiopast ouedKa mepconana

MecTo OLIEHKH nepconana B cucteMe paboTsl ¢ kaapaMu. Llems npoBerenns nenoBOH OLCHKH
nepcoHaNa. 3agadn, pelaeMble OLeHOYHOH Iponeypoil.

Kiraceuduxanus kputepues onenxy. Conepranne npodecCHOHANBHEIX, IeIOBEIX, THIHOCTHBIX
H HHTErpanbHBIX KPUTEPHEB OHEHKH. HeoOXOMMMOCTP HAYYHOTO ONpPEACNCHHS KPUTEPHER OILEHKH.
CoOTBETCTRUE KPHTEPHER OLCHKH IIPOdeCCHOHANBHOMH AesTeIbHOCTH PaboTHIKA,

KoMmaekcHbI# xapakTep OLEHOYHOH IpoLeayphl. ODNEMEHTH OLEHKH IepcoHana: OOBEeKT
OLIEHKH, CYOTLEKT OLIEHKH, METO B! OLEHKH, IPOIeypa OLEeHKH.

Ilonatue obrvexra ouenxd. Knaceuduranns obwvexror oueHkH. [TonsaThHe mpeamera OLEHKH.
Bsaumocsase neneft u npenmera ouenku. [Torstue cydwexra ouenxu. Kiaccubuxanus cyOneKkTo
onerxH. [lepuomuurHocTs poBeacHAS oneHKH. Metopr onenky. Kinaccudukays MeTO0OB OLIEHKH.

Meroapbl Ol1eHKH TPYAOBOIO IOBEAEHHS

HasravueHue oneHOYHEIX IIKANI. PeliTHHTOBEIE METOMB] OLIEHKH: [IPEUMYIIECTBA M HEJOCTAaTKHU.
Pa3snoBHAHOCTH PEeHTHHTOBEIX METOJOR OLIEHKH.

CpaBHHTENbHEIE METOABl OLEGHKH IiepcoHana. PasHOBHIHOCTH paIDKUPOBAHHUA IPSIMOE
PaHCHpPOBaHHE, YEPenyIolleecs pAHXKHPORAHKHE, METOH MAPHEIX CpaBHEHHMH, METOJ 3aJaHHOIO
pacipeieneHus, METOX BEIHYKISHHOTO BEOOpa.

[loBenenueckue peltunroprle mxansl (BARS): mazHauenue, coBpeMenHOe paspuTHe. IIpapuia
pa3paboTKM IIOBEAEHYECCKIX PERTHHTOBBIX IUKAJL.

MeTon HCHOIBE30BaHAS aHKET: Ha3HATEHNUE, IPEUMYIIECTRBA, HEAOCTATKH.

Meroa ynpaenerus no uensm (MBA). OcHoBHEIE DIEMEHTE! YIIPaBICHHS 110 LEMIM. DTallbl

ylipasieHus ro nensM. Cdepa npumenenus MBA, ero npeuMymecTBa 1 HeTOCTATKH.

KomnuekcHbIe O CHOYHLIC HPONCAYDbE
IlousaTHe 1 Ha3HAUESHHE aTTCCTallHH IICPCOHATA. HpHHIIHHbI H IIpABKHAA IIPOREICHUS aTTCCTAIIHH.
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ITpouenypa npoBeneHus aTIECTAlMM: ONPEACICHHE LENH NPOBENEHNs! aTTECTAllHOHHOH NpoLemypsl;
aHaNIH3 CYLIECTBYIOWICH CHUTyalMH; ompenesneHie OOBEKTOB M CYOLEKTOB OLEHKH; ONpPEIeiIeHHE
KPUTEPHEB OHEHKH; BHIOOD METOJNOB OLEHKM; pa3paboTka IUiaHA OPraHU3alHOHHO — TEXHHYECKHX
MEPOIPHATHH; INpPOBENEHHE AaTTECTAlMM, AHANH3 PEe3yJAbTaTOR H pa3paboTKa KOPPEKTHPYIOHIUX
MEPONPHATHI.

[loratre neHTpa oueHkH. Llem npuMeHeHH HEHTPOB OLICHKH. 3212491, PEIHAEMEIE ¢ IIOMOIIBIO
LIEHTPOB OLEHKH. MexXaHu3M QYHKIIHOHHPOBAHMS LIEHTPOR oLeHKH. Kiaccudurays HeHTPOR OLEHKH.
HocToBepHocTs HHGOpMALIHH, TOTyyaemMoit OLICHOYHBIMHE HEHTPaMH.

Onenka «360 rpagycoBy»: HazHadeHue, cepa MPUMEHEHHS, IPOLEAYPa IPOBEJEHHSL.

Bricroboxaenne nepconaia

Oyaxnuu Tpyna: GyHKIUS MaTepHalbHOTO oOecledeHus U3HH; YHKIH caMopealn3aliii
JMHYHOCTH; (QYHKIH CONHANBHOH HHTETPAlMH JHMYHOCTH. BrIcBOOOXKIEHHE IepcoHana Kak yrposa
peanu3anuu QyHKIUH Tpyza.

DKOHOMHYHOCTB H eNleco00PazHOCTE BRICBOOMKICHHUS TepcoHaa npeanpustud. [1puHIune
COKpAaIlIeHUs KaJpOoB.

IInanupoBanpe cokpamieHusl mepcoHana. IIporpaMMbl MepoNpHATHE 1O BEICBOOOXKIEHUIO
nepcorana. BuIsl YBONBHEHHS. YBOJBHEHME I10 HHHIHATHBE COTPYAHHKA. YBOIBHEHHE IIO
HHULHATHEE paboTomaTens. BRIX0J HA IEHCHIO.

Pome ® QyHKIMm MeHemKepa II0 NepcoHaTy B Ipolecce BBHICBOOOMKACHHS COTPYHHHKA.
IIpobaems BEICBOOOK IEHMS HepCOHANa HA POCCHICKHX IPeANPUATHAX. AHTHKPH3UCHBIE TEXHOIOTHH
YIIPaBIEHUA NEPCOHATIOM.

DopMupOBAHHE CJIYKOBI YIPABICHHS NEPCOHANOM OPraHH3a I

CramoBnenue CIy:xOBl YIOpaBleHHS I[IEPCOHAIOM: 3TAaOBl M OCHOBHBIC HaIpaBICHHSI
nearensrocTh. Ciryxxba yripasierus repcoHatoM (Kaapopas ciykba) B CTpYKTYpe OpraHuzaliu: poib
1 3HaueHHe. Crnenmuduxa KesTeNbHOCTH KaOpPOBBIX CIYXKO B OpraHax rocyZapCTBEHHCH BNacTH H
MECTHOr0 camoyrnpagienss. CoenuuKa [IeSTeNbHOCTH KAJPOBEIX CIykO B KOMMEpYecKux
oprauusanusx. Kajposas NOJMTAKA M CTpaTerus YIPABJIEHHS IEPCOHATIOM KaK OCHOBA JESTENbHOCTH
CIIy’KOBl YIPaBIeHNS HEPCOHATIOM.

IIprEnunel DOCTpoeHHUA Cay:KOBl YNpaBJeHMS IepcoHanoM opranusanuu. Ileny u QyEKumEM
cnykOBI ynpasneHHs nepcoHanoM. OpraHu3alMoHHAs CTPYKTYpa Ci1y:K0Ob! YIIpaBIeHHS IePCOHAIOM.

DyHKnaoHNpoBaHUe cIY:KOBI YIPABJIEHHS IEPCOHATIOM

[lepconas, 3aHATEIA B OCHOBHOI M HEOCHOBHOH HesiTenbHOCTH. [InanupoBanue norpebHOCTH B
pabOTHHUKAX OpraHU3alUM: OCHOBHOH H JOHONHWTENGHOH. OpraHM3allHOHHAS CIPYKTYpa CIy:KOEI
YIpaBIeHHs [IEPCOHANIOM.

Hopmaruero-MeToMdeckoe obecleyeHHe CHCTeMHl TPYHOBEIX OTHOWIGHHH OpraHH3aiuu.
HopMaTHEHEIE HOKYMEHTEI, PErIaMEHTHPYIOIHE NeITENbHOCTE KanpoBoH ciyxObl. JIOKyMEeHTH IO
VUeTy IepCOHaIA. 3allHTa I[EPCOHATLHBIX JaHHBIX paboTHHKA. Pomb xagpoeo#t cmyxOel B
sthdexTrBEOM Henonp30BaHnH pabodero Bpemeny paboTHrka. OXpaHa 310poBEs H Ge301acHOCTS TPYa
nepconana: HR-momxon. OcHOBHEIE  HOKazaTenH — CTaTHCTHYECKOTO  yyeTa  NEpPCOHAJA.
ABTOMaTHRHPOBAHHOE YIpaBIeHHe | IPOrpaMMHEOe 0becedeHHe eSTeNbHOCTH KaapoBoil CiIyKOEL.

T'opopo#l mran paboTel KazpoBOH CcnyxkObl, MeCsUHOE H EXEHEAEHbHOE NIAaHHPOBaHHE.
BzaumogzelicTeue coy:OBl yIpaBIeHHS IEPCOHATOM € APYTHMH CTPYKTYPHBIMH IOZPa3HENeHUSIMH
oprammsamuy. OTdeTHOCTH KajipoBOH cmykOBI. bromxer kamponod cmy:kOpl: IPHHIIIIL! QOPMIpPOBAHIS,
CTPYKTYPa 3aTpaT, KOHTPOIb HCIIONHEHNS OI0/DKETA.

Keanuuxanmonnsie  TpeGoBaHMd W KOMIETEHIHH  MEHEDKepa IO  IIEPCOHATY.
Ilpodeccuonanbuas KyJabTypa H OSTHYECKUE IPHHIUIBL [JEATENLHOCTH COTPYHHHKOB CIYKOBI
YIIpaBJIeHHs NEePCOHATOM.

Ouenxa 3 PpeRTHBHOCTH CIY:KGBI yIpaBIeHHS EPCOHATOM
lloxazareny »¢hdeKTHBHOCTH NESTEIBHOCTH CIyXKOBI YIpaBIeHHS NEPCOHANOM: IOKA3ATENH
3KOHOMHYIECKOH »(Q(EKTHBHOCTH KaJpOBEIX MEPONPHATHH M NOporpaMM, IIOKazaTelld CTCIeHH

YKOMIINEKTOBAHHOCTH KaIpoBOro COCTaBa, IIOKA3aTCii CTCIEHH YAOBJIETBOPEHHOCTH pasOTHHKOB,
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KOCBEHHEIE NoKazaTeaH s(pexTuBHOCTH. Onenka 3hdeKTHBHOCTH HesITENbHOCTH CIyKOLI yIIpaBIIeHHs
IIEPCOHANOM MO OCHOBHBIM HAaIIpaBJIeHHAM HesTeNbHOCTH. KOMIUIEKCHAs! OLCHKA SKOHOMHYECKOH M
CONMHATBEHOH 3(peKTHBHOCTH IIPOrPaMM COBEPIEHCTBOBAHNS PabOTEI KAIPOBEIX CIyx0: MO3HTHEHEIE
H HEraTHBHBIE M3MeHeHH. MeToas! oneHkH 3(p)eKTHBHOCTH AEATENLHOCTH KAAPOBOH CIyKObI.

Ouenxa 3aTpar Ha Depconas

Anasim3s 3aTpaT U pe3ynsTaTHBHOCTH Habopa. OmpeneneHHe CPEAHHX M3IEPIKEK H4 HOBHUKA.
Ycnyru cnenmann3uposadHeix GupM. D¢dekriBHOCTS pa3IHIHEIX METONOB Habopa.

3aTpaThl Ha KagpOBLIe MEPONPHATHSI B pacdyere Ha ofHoro pabortHmuka. OlieHKa 3aTpaT Ha
oOyueHue omHoro paboTHhKa. Pacxoinl Ha colepkaHHe M MOTIONHEHHE NepcoHana. OCHOBHEIE H
JAOTIONHHTELHEIE PACXOAB! HA IICPCOHAL.

3aTpaTel Ha HEPENOATOTOBKY M IOBHINGHHE KBANMH(HUKAUMH PabOTHHKOB YIpPaBJICHHS OIS
paboThi B YCIOBHAX NOCTE BHEJPESHUS MEPOIIPUITHI. 3aTPATh] Ha CO3NAHHE MATEPUATBHO-TEXHNYECKOH
a3kl opranuzalyy N0 HOBRIIEHHIO KBATHUKAITHHE.
W3nepxkKH, CBA3aHHEIE C TEKYICCTHIO H aOCEHTH3MOM.

Ouenka conuaJbHOMH H IKOHOMHYIECKOi 3 eKTHBHOCTH CHCTEMBI YIPABICHHA NEPCOHAIOM

HuarsocTHdeckuil NMOAX0H K OUeHKe (YHKIIMOHMPOBAHHS CIY)KO YIpaBICHHSA MEepCOHAIOM.
Kpurepru u noxasareny onesxy. [loxasarems sxoHoMHATeckoi addexturHoCTH. [Toxazareny cTenenu
cooTBeTcTBHA. IloKasareNd CTENEHH YIOBIETBOPEHHOCTH paboTHHKOB. KocBeHHBIE MOKazaTenu
spdexTuBHOCTH. DPHEKTHRHOCTE KAAPOEBIX IPOrPaMM.

Hopsmox  pacdeTa  3KOHOMMYECKOH  O((EKTHBHOCTH  OPraHM3alMOHHBIX  IIPOEKTOB
COBEPIICHCTBOBAHHS CHCTEMBI VIIpaBJIeHHA IepcoHamoM. PDuHancopoe OOOCHOBaHHE POEKTA.
IToxazaTtenu SromxeTHON ¢ dexTHBHOCTH.

Pacger zaTtpar, CBA3aHHBEIX C COBEpINEHCTBOBAHHEM CHCTEMEl YIPABICHHA IIEPCOHATIOM.
EnuHOBpeMeHHEIE M TeKyLIHe 3aTpaThl. 3aTpaThl Ha HayUHO-HCCIeOBATEIBCKHE PaboTE, paspaboTky
H BHEJPEHHE MEPONIPUATHH, 10 COBEPIISHCTBOBAHKIO YIIPABICHHUS [IEPCOHAIOM.

ITonsiTne, BuABI ¥ GyHKUHE KOHPNHKTOB B OPraHu3ANHA
[Momxomer K moHUMaHHMIO cymmHOCTH KOoHGmKTOB. [IpoTHBOpedme Xak OCHOBAa KOH(IHKTA.
Ilpuyunsl, 0b6seKT X npemMeT koH¢nukTa. COOTHOINEHHE NPHYHH W APYruax QakroposB KOHPIMKTA:
CHEJICTBHE, YCIOBHS, IOBOJ KOHMIHKTA.

IlpocTpancTBeHHEIE, BpEMEHHEIE H COLMAIBHEIE TPAHUIIE] KOHGDIHKTA KK KOHKPETHEIE H3MEHSIOIIHECS
yciosus ero mportekaHus. CyOnexTHRHEIE XapakTEPUCTHKH CTOPOH KOH(IHKTA: NoTpeGHOCTH,
MOTHBEI, IPUTI3ARHS, HHTEPECH], MO3MLEH, 00pa3sl KOHGIHKTHOH cuTyauus. GopMel HealeKBaATHOIO
OTpaXKEHHs KOH(IHKTHOH CHTYAIlHH YY9aCTHHKAMM KOH(MIMKTA M HX BIHSIHHE Ha KOHOIHKTHYIO
CHTYaIIHIO.

@Dyaxipu xXoHGIUKTA, MX [O3MTHBHBIE M HETaTHBHEIE HPOSBAEHUSI. BuIbl XKOHGIMKTOB
(BHYTPHIHYHOCTHEIN, MEKIMIHOCTHBIH, MEKAY JIHUYHOCTRIO W TPYINON, MEXIpynmoBoH) ¥ Hx
ocobernoctH. [Ipobrema OneHKH KOH(INKTA: aHANN3 KOHCTPYKTHBHEIX H JIeCTPYKTHBHEIX (DYHKIIHIA.

Tunonorust opraEu3aHOHHLIX KOH(IHKTOB

OcHoBanmsa O THNONOTH3AIHM KOH(GIMKTHBIX cHTyanmii: xapakrep UpHiHH, cdepa
NPOSBJIEHHS, CyOBEKTH KOH(DIHKTHOTO B3aMMO/IEHCTBHA, PAHI YYACTHUKOB, XapakIep NPOTEKaHHd,
noTpedHOoCTH CYOHEKTOB B3aUMOAEHCTRBHS.

Ponp xoHbmukTOB anms  pasBHTHA W QYHKIHOHHDPOBAHMS OpPraHH3alEH. YHHTAPHASL,
panyKanbHas H IOPaNMCTHIeCKas KOHUESIIMH O0BsICHEHHS IPHPOAE] KOHMIAKTOB B OpPraHM3aIliH.
BuyTpropragm3auoHHEIE KOB(QIMKTE ¥ KOHQIMKTH ¢ BHEIIHE cpenoil opranuzaum.

OpraauzanHorube KOHGMUKTEL Tpynmopoi KOH(IHKT H €ro pasHOBHAHOCTH: JIMYHOCTD-
rpymma i rpynna-rpynna. Crnenuduka KoHQAMKTa THYHOCTE-Ipynna. [IpraHHEl KOHQIHKTOB JaHHOTO
THNa. THNHYHEIE KOHQIMKTOICHEl B IIOBENCHUM PYKOBOIMTENS Kak cybmhekra KoH(mHkTa. DopMEb
MEXTPYNIIOBBIX KOH(IMKTOR: COBEMAHMs, IEPErOBOPEl, THCKYCCHH, 3a0acTOBKH, MUTHHTH, cODpaHus,
JEMOHCTPALMY, BCTPEYH JHAEPOB. THNONOTHS H OCOOEHHOCTH TIPOTEKAHHS MEXIPYIIIOBEIX
OpraHH3allHOHHBIX KOH(UIHKTOE.

Crpyxrypusle xoHGUKTBL [IpHY9MHEI CTPYKTYPHBIX KOH(IHMKTOB: B3aHMO3aBHCHMOCTL B
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paboTe, pasianune B meNsix, 0OYCIOBIEHHOES CHENHANM3anuedl moapasencHui, NO3UIHOHHbIE (B T.U.
CTaTYCHBIE) H COLMAILHO-TICHXOJIOTHYECKHE PasIHIKs, HealeKBaTHEIE yIIpaBIeHYECKIe PEIIECHMST | T .
3aBHCHMOCTE KOH(DIMKTOR B OPraHM3alliK OT 2TalNa €€ XKA3HEHHOIO [IHKIIa,

Tpynosele KOH(GIMKTEI B OprasM3alldi KaK Pa3HOBHAHOCTH CONMANBHLIX KOH(IMKTOB.
TpynoBsle OTHOWIEHHS KakK OOBEKT TPYIOBEX KOH(MIUKTOR B opranmsanut. OcoBeHHOCTH TPYIOBBIX
KOH(IUKTOB B COBPEMEHHBIX OpraHu3auusax Poccun. MBmuBHOyanbHBIE U KOJNIEKTHBHEIE TPYAOBBIE
xoH(muKTE. DopMEl oprauuzoBadHol GopeObI pabOTHHKOB B 3aIMUTY CBOHX MpaB M HHIEPECOB.
HMcnonb30Balne akTOB TPAXKIAHCKOTO HETIOBHHOBEHMS B paMKaxX TPYHAOBBIX KOH(IHKTOB. CHcTeMa
COLHaNBbHOTO IAPTHEPCTRA B COBpeMeHHOH Pocenn: ofmee u ocobennoe.

Crpyxrypa v puHamuka koaduukra. Hocnencrens kondankra

Crpykrypa xoHduukra, OO0BeKT KOH(pIMKTa KaK HEKasg UIEHHOCTh (JyXOBHas MM
MarepuainbHas)., Ilpeamer kOH(IMKTA KaK 30HA Pa3HOINIACHH. YYacTHMKHM KOH(IHMKTA: HX POIH,
CTATYCHl, paHrH, moTeHUHanbl. CyOBbeKTHEHEIC XapaKTEPHCTHKH CTOPOH KOHQIHKTA: mOTpeGHOCTH,
MOTHBEIL, IPHTA3AHHS, HHTEPECH!, IO3NLHH, 00pa3sl KOHGIUKTHON cATyalun. PopMEl HeaZeKBaTHOIO
OTpaKeHHs KOHGIIHKTHON CHTYallMy YYaCTHHKAMH KOH(IMKTA ¥ WX BIHSHHE Ha KOHQIHKTHYIO
CHTYAIHIO.

Hunamuxa woudmuxra. [lomsitwe osrtanmos xongmuxra. [loTeHimansHEIH KOHQIHKT HIH
xougmmrraas curyangs. Caraans: koaduiukra. [TonsTHe ICHXUYecKo X ColHaNbHON HAIPKEHHOCTH.
Werounuku ocosnanus koudmukra. Tunel dpyctpaTopos. [IoHATHE KOHMIMKTOrEHOB, HX THIIONOTHA.
WHnuaeHT, BEAB HEOUACHTOR. Jckananus koHbmukTa. [Tocnenctrus konduuxra.

Crocobbl yperyJupoBanus KOHGIHKTHOH CHTYAIHH B 0PraHH3alEH

CoBpeMmeHHEIE METOMBI W3ydeHHS KoH(IuKTa. KOHIENIHH YIpaBigeMOCTH KOHQUIHKTA.
Maxroper yupapnsemocTH KoHG(muxra. Cragmm yopaBneHHS KOHQIMKTOM: HpPOTHO3UPOBAHHE,
npenyupexgeHue (npoHIakTHKA) KA CTHMYANPOBAHHE, PEryIHPOBAHKE, paspelleHHE,

[TporuosupoRaHMe KOHQIMKTA KAK HTAI BELIBJICHHS €T0 BO3MOMKHEIX IPHYHH U NOTEHIHATEHOTO
passuTHs. [prannsl 1 GaKTopsl MEXCTHIHOCTHEIX Y TPYIIIOBEIX KOH(IIMKTOR.

[MpenynpexaeHne KOHGIMKTa. YIipaeiieHue COOCTBEHHEBIM NOBeNEHHMEM B KOH(IHKTE Kax
BHYTPEHHHH aCHeKT KOH(pIHKTHONO YyupasieHds. MeTOAE! YIpaBleHHS OMOIMSAMH: M3MEHEHHA
Ipolecca BOCIPHATHS, 3amycKamonero ofpasa, SMOUHOHANBHOIO COCTOSHUS, BHEIUNHErO INOBEICHHI,
SMOILIHOHAIBHOTO ITOC/IEACTBHSL.

3aBepmenne KOH(UIMKTa KaK 3aKFOYHTENBLHBIA 3Tan yopasieHus. Pazpemenve xax Qopma
HOJIHOTO 3aBepuicHHs KoH(mukTa. [Ipeanockumy paspemedys koHQuukTa. Bo3moxubie (QopMb
3apepmesuss  xoHGnEKTa. CrpyKTYpHBle METOZLI  3aBCPIICHMS  KOH(IMKTA:  TEXHOJOTHA
CYLIEPOPIMHAPHEIX IIeNel, H3IMEeHeHIe pecypcoB KOHGIMKTYIOMMX CTOPOH, M3MEHEHHE CTPYKTYPHBIX
(haKTOpOB, HCIIONB30BaHHE KOOPIHHALHOHHEIX MEXaHH3MOB, CHCTEM BO3HATPAYKIEHHS M IIOOLIPEHMI.
KoMmnpomuce H kxoHceHcye. Daktopsl BBIOOpa CTPATETHMH «BEIMTPBIN - BBIMIPHIIY. TeXuomorus
BEIpabOTKH HETErPATHBHOTO PEIeHHUA.

Pons pykoBomuTenss B Ipouecce ynpanreHus KOH(IHKTOM. MeETOABI, HCIOIB3YEMBIE
DPYKOBOJAHTENEM B perylHpPOBaHMHM X 3aBepIieHMH KOoHGIHKTa. ONTHMANBHBIE YIPABIEHYECKUE
peleH s KAk YCIOBHE NpelyIpexIeHHs KoHGIHKTOB. KOMIETEHTHasd ONEHKa pe3yIbTaToB
NEeSTeNHOCTH KaK YCIIOBHS IPEYIPEKICHUS KOHDIHKTOB.

IlcuxonoruueckHe OCOOEHHOCTH JHMYHOCTH, BIMSIIONIME HA BO3HHKHOBEHHE KOHQIIMKTA.
Crnennduka mopeleHHs JHYHOCTH B Kou(umkre, Turmussle KOHQIHKTOTEHBl B MEKIMIHOCTHOM
B3auMoeicTsyr. KOHPMKTHEE THYHOCTH. THIIONOTHS TPYIHEIX JIOJeH B CIIOCOOE! KOMMYHHMKAIHE C
HHMH B KOHPIUKTE,

Ynpapieane KoHPAMKTAME
TMonsarre cTuns KOHGIUKTHOTO MoBedeHMs. Curyams i gaxropsl BEIO0Opa CTHILA TOBEICHKS B
KOHKpeTHOM curyanun. CrierudHka 1 rpaHUIbl HCIIOIE30BAHNS CYIIECTBYIOIINX CTHICH ITOBE/ICHNS B
KOH{IHKTE.
IIpordosupoeanre ® npodunakruxa KoHQIHKTOB. OOBEKTHBHEIE, OpPraHH3aIMOHHO-
YIpaBICHYECKHE M COIHAIBHO-IICUXONIOTHYECKHE YCIOBHS TNpodHAAKTHKM H IIPEAYNPEeXIESHHS
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KOH(IIHKTOB.

Texnonorust mpeaynpexneHHs KOH(IHKTOB: M3MEHEHHS CBOEr0 OTHOUIEHHS K KOH(IHKTY,
CTIOCOGH M IIPHEMEI BO3IEHCTBHS Ha NOBEACHHE OIIOHEHTA, ICHXONOrHs KOHCTPYKTHBHOH KPHTHKH,
ICHXOKOPPEKIHI KOHGIHKTHOTO MOBENSHH.

MupHbie W HeMHpPHBIE CIOCOGH perynupoBaHHs KOHQIHKTOB. TpaldlMOHHBIE IIyTH
YPEeryaHpOBanusg KOU(DIMKTOB: KOHKYPEHLHMs, YKIOHEHHe, IIPHCIOCOONEHHE, COTPYAHHYECTBO,
KOMIIpoMuce. MHCTHTYIIMOHATBHELE, KOHCEHCYAIbHBIH, KyMyIATHRHELH, IICHXONOrHIECKHI QakTOpE H
(aKTOpBI OIBITA, PECYPCOB W PABHOBECHS CHJI B BBIOOpEe METO[a PerylHpOBaHMsA KOH(IHMKTa. MeTox
ANBTEPHATHEHOTO paspenrenus kouguukra (APK).

OpranuzanMoHHAS KYJIBTYPA H ¢e H3MeHeHHe

IToHaTHe u CTIPYKTYpa OpPraHM3alMOHHOH KyneTypel. CozepikaHHe OpraHM3alliOHHOH
KyJTypHL. IIpuAIHIEL 1 MeTOAE GOPMHUPOBAHKS U TOANCPIKAHKS OPIKYALTYPSl. OprasusalliOHHAs B
KOpPHOPaTHRHAA KyIbTypa. THIIONOTHH OPraHi3aiHOHHON KYIBTYDEL.

JrarHOCTHKA OPraHK3aI[HOHHOH KyAbTYPHL. [laTonoray opranu3aMoHHOR KyIETYpEl. Bisame
OPTKYIBTYPH Ha OpraHM3aimuoHHyl0 2¢dextuBHEOCTE. OpraHuzauydoHHAs KylIbTypa H HMHIK
OpraHu3aIyy.

DyHKIHM OpPraHM3aIMOHHOH KyIBTYPHl B YUpAaBJEHHMH IepcoHamoM IIpoexruposanue
H3MEHEHNH OPTaHU3alHOHHOH KyIETYPEI.
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